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Michigan Economic Development Corporation

The MEDC is helping create more and better jobs by
accelerating business investments, increasing community
vitality, matching talent supply with demand, and
extending the state’s exceptional tourism brand.

Our approach is to deliver value-added services through
regional partners to growing Michigan businesses. We
also provide capital access in partnership with the private
sector and ensure a common brand experience across the

state.

We have four toolboxes for our customers:
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Reinventing Michigan

Business Climate and

Development 1 Create more and better jobs
2 Leverage our new tax system
Commun |ty 3 Reinvent our government 4
Development r 4 Keep our youth—our future-here
3 Restore our cities
Ima ge 6 Enhance our national and
— international image
Enhancement ‘7 Protect our environment
Revitalize tional system
Talent e '
Enhancement

www.michigan.gov/gov

Mot paid for with state funds
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Michigan Economic Bevelopment Corporatioe

MEDC/MSF Structure

Michigan Economic

Development Corporation
MEDC Executive Committee

* Talent Enhancement

* Business & Community
Development

* Marketing & Public Relations

* Program Services

* Entrepreneurship & Innovation

* Corporate Affairs &
Compliance

* Information & Financial
Services

Michigan Strategic Fund

MSF Board
Workforce Michigan Film
Development = .
Office
Agency
Land Bank Fast ! Michigan Energy
Track Authority Office



PURFﬁ/élCHIGANQ

Michigan Economic Development Corporation

Regional Focus

Ten development regions
* Local partners act as members

* Objective to streamline services

MEDC and service providers have
realigned territories
* Business Development Managers (BDMs)
* Community Assistance Team (CATeam)
* Regional Project Managers

* Michigan Small Business & Technology
Development Centers (SBTDC)

* Michigan Manufacturing Technology Centers
(MMTC)

* Transportation (MDOT)
e Agriculture & Rural Development (MDARD)




Business Climate
and Development

Community
Development

Talent
Enhancement

Image
Enhancement

Then

Tax Based Iincentives
MBT
Centralized

Housing
Community
Investment

Workforce
Development

Tourism
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Michigan Economic Development Corporation

Interdepartmental Collaboration Committee (ICC)

Formed in response to Governor Snyder’s Special Message of March 21, 2011

Michigan Land Bank
ezl Fast Track Authority

12 MSHDA
2 EVILD -
&Budget

Michigan State Housing
Development Authority
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Michigan Economic Development Corporation

DOT

Michigan Department of Transportation

LICENSING AND REGULATORY AFFAIRS
CUSTOMER DRIVEN. BUSINESS MINDED.

michigan.gov/mda

ichigan

G

Department of

AGRICULTURE
& Rural Developmant




/lICHIGAN

Michigan Economic Development Corporation

MEDC/MSF Funding Sources

FY13 — 5932 million
Other
Perm. Fund 1.46%
1.61%

Tobacco
Settlement Fund
8.05%

Federal
57.00%

State GF and
others
22.08%

10
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Voice of the Customer Program

* Governor Snyder challenged state departments to recognize citizens and
end-users of State services as valued customers.

* Greater focus on customer service is part of a broader initiative of
“reinventing our government”, part of the Governor’s 10-Point Plan.

* Voice of the Customer (VOC) is a core component of a balanced scorecard.

* VOC process is critical to understanding how to allocate resources for driving
value-adding customer behavior.

The MEDC launched a VOC initiative targeted at six customer segments:
® Businesses ® Communities ® Entrepreneur e Workforce e Tourists ® Travelers
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Michigan Economic Development Corporation

Urban Initiatives

Community Detroit Lighting
Ventures Authority
State Blight

Fairgrounds Elimination
Eastern .

Market
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Michigan Economic Development Corporation

Talent System Organization

* Employer-driven
approach o

e Newand
innovative

MEDC Talent
programs
\_ Enhancement
|
P Michigan |
. Local Works!
workforce

| development

-“\\\\Q * Federal funding

™\_ ¢ Cluster approach
 Adult
Workforce \.  education
Development
Agency

\
\
|

N
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Local Talent

Partners . EDOS

*  Community
colleges

* Intermediate school
districts
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additional out-of-state visitor spending from
the Pure Michigan tourism campaign

S70M

additional Michigan sales tax

ICHIGAN

the new iconic state brand
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Michigan Economic Development Corporation

Travel Michigan 2012 Partners
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Michigan Economic Development Corporation

PURE ICHIGAN
Your trp begis at auchigan.ory

Business Attraction
& Sponsorships /=

reinforcing the Michigan brand at key cultural
and sports events
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One State SANPLE

] michigan.org o

integrating state services for citizen customers
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Entrepreneurs :
Grow Your Business Talent & Jobs Innovators

Explore éieat places to camp,'
boat, hike and swim!

Michigan.gov Home DNR Home | Links | Contact DNR | DNR Mobie Apps | Site Map i

Hunting & Trapping Plrrasme; oo A-AbTextSze EIShare

Bear Management Plan

Available in the App Store, Android Market

Deer i4anagement Plan P U R E | l C H I G A N and BlackBerry App World.

Hunting Apphications &
Drawings N o
Hunter Education PURE ICHIGAN .

B e e
Big Game w

The Hunt of a Lifetime Could Be Yours!
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Michigan Economic Development Corporation

What’s
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Government Performance
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Access infonmation on the strategk dinection and current pesformance levels of each of

the executive branch agencies organized according tn the State's thesatic groups by

chcking the links beiow
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Peeple. Haa'th 8 Eduzation
© Human Sevces

Quality of Life
o Agiiculture 8 Rural

. Mesin
« Equeation
« Civi Rights

Treasury
« Lottery
« Michugan Gaming Control
Boa:d
o Department of Treasury

o Entionmertal Cuakty
« Natural Resousces

waiue far Honwy
Gavernment

* Technology Uanagemaent &
Budget

» State Emplorer
o Cru Sevies

Econamric Strangth

« Ecoromic Development
» Likensing & Regulatony
Mizirs

o Transpcrizbon
« Housing Development
Authorty

the Score?
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www.michigan.gov/openmichigan

www.michigan.gov/midashboard
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Michigan Econemic Development Corporation

How far to
Top 10
employment in
the USA?
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So how are
we doing?

Michigan is America’s comeback state

Michigan is #1 on the list of states that
recovered most from the Great Recession

In 2011, the Michigan economy grew 2.3%,
ranking as the 6" best growth rate in the U.S.

Today, we have 177,700 new payroll jobs
Unemployment is 8.9% down from 14.2% in 2009
Michigan home sales were up 10% in 2012
Michigan ranks #3 for high-tech job growth

Recent incentives support 14 companies to invest
$1.1 billion and add 4,590 jobs to the state



/ICHIGAN®

Michigan Econamic Development Corporation

2011-12 Project Successes
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Michigan Economic Development Corporation

Questions?

www.michigan.org
www.michiganadvantage.org



